Diaconia

Capabilities Overview

Service starts with a spark.

The kind that ignites ideas, systems, and missions built to last. Diaconia designs
the invisible frameworks that keep federal operations moving: data that talks, tech
that learns, security that holds. Every capability we offer exists to strengthen those

who serve others.

Qualified
Expertise

Data & Applied Intelligence
Data Visualization and reporting
Enterprise big data management
High-performance computing (HPCaaS)
Predictive and prescriptive analytics

Al/ML model development and deployment

Advisory Services
Strategy & Governance
Project Mgmt Office (PMO)
Change Mgmt
Knowledge Mgmt
Logistics

Financial Mgmt

Cyber Security

Continuous security monitoring / real-time monitoring

Rapid identification/analysis/containment/remediation

of security incidents

Threat intelligence & hunting
Vulnerability management

Log management & SIEM operations
Endpoinot detection & response (EDR)
Compliance & Risk Management

NIST/FISMA/FedRamp standard compliance
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Cloud Computing

Cloud strategy & readiness

Cloud architecture & security

Cloud migration support

Cloud operations & managed services
Cloud DevOps & automation

Multi-cloud / Hybrid cloud solutions

Enterprise Tech Modernization

IT modernization strategy/roadmap dev

Cloud & infrastructure optimization

Legacy application refactoring

DevSecOps adoption

Zero trust architectures & identity management
Enterprise collaboration tools deployment
Integration of emerging tech

Application sustainment / O&M

Elevate your tech.

Transform your mission.




Experience You Can Trust

Capability Who We Served How We Served

Threat Intelligence & Risk
Management, ISSO Support,
Incident Response, Network
& Application Security, GRC

Cyber Security Army, Air Force, DEA

Enterprise Data Engineering,
WHS, Army, FDA, CFPB, Al / ML for Advanced Analytics,
IRS, NASA, DOS Modernized Data Infrastructure,
Data-Driven Decision Enablement

Data & Applied Intelligence

Application Migration
& Development, Robotic Process
Automation, Cloud & DevSecOps,
Backend Modernization,
Software Development

Enterprise Technology NASA, Space Force, FDA,
Modernization IRS, USDA, CFPB, DOS

All it takes is a single

Spark

Service Problem-Solving Agility

We lead with purpose, We’re fluent in turning We adapt fast, think creatively,
putting mission and people complexity into clarity. and move with intention.
first in everything we do.

Resilience Knowledge

Even when the mission We invest in talent,
is unsteady, we lean in boldly, technology, and training
and remain steadfast. to shape what’s next.

Built for the mission. Driven by service. LChat with an Expert
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